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STAFF STUDY

1. FROBLE
./ To determine what action by the Budget Division is required to carry out the
~ apparent requirements of Administrative Plans regarding review of vroject budgets and

control of projJect activities within these limttstions,

/ 1. There is considerable variance in the phraseclogy of statements con-
tained in Administrative Plans with ragard $o the submisaion of project dadzrets
and finsncial statements. (Tah 4),

v/ 2. These variances are caused to s considerable extent by the fact that
the Administrative Plans are negotiated documents and are not prepared &8s a
result of an established procedure or predetermined requirements.

7 2. The Mget Branch does not mainisin & file of project outlines and doas

gt

sk

not have the nacessary continuing scceesability to them.

/ %, The Budget Bramch has coples of Administrative Plans on file only since
26 August 1954, (Tab B)

/ 5« %he Budget Branch has recsived only four {4} project budgets beginning
about 1 October 1954, (Pab B)
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7 6. S8ince obligations are not Trecorded by object class 1t would be virtually
{aposeible to offect line item control of project budgets on a timely basis,

/ 7. &dmintstrative Plans calling for financial statements provide for
their submittal to the Finence Division., (Tab B},

/' 8, %That 71.0% of the projectis requiring Administrative Plans are under
$100,000 each and represent 7.1% of the doller value of all projects requiring
Plans, {%2bl)

1, Wollovwing careful study of the Administrative Flaans in our possession,
we srs left with many wancertaintice as follows:

7 &, It la not known how the review snd policing functions now carried

25X1
on by DD/PwAdmin.,| | PAPS, P48, PAS and Finence

Divimion relate to sach other’ or to what may be intended ss the functimm
of the Budget Divieion in this regard,

v ®. It is not known vwhether 1t is intended for the Budget Division
to attempt to control projects by bdudgetary line item,

25X1
/ . It ia not clear whether it is intended that all | |

project budgetas should be trented in a panner similar to thos covering
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| These raquire avallability of financial
stetemente to the Budget Division,

v @. We find nowhere any indication that any gemeral format for project
budget preparation has Ddeen established or %o what degree or in wvhat detail
it is desired that the project Budgel be formulated.

v s, All project outlines contain a financial deta sheet, Form 59-235,
which bresks down the total project cost into four (4) ocategories:

a, Personnel Requirements
b. Suprlies, Material and Equipment
¢, Other Operational Expenses

25X1

It ie not clsar whether this form is or is not acceptable for the presenta=
Gonnaibog
tion of projsot budgets u/\ealled for in the Administrative Plane,
/ /'fa I¢ S8 not clear what types of finencial astatements are intended,

&. There appears to be no relation between the tims of project
udget submission and the tims of project approval, %That is, shonld
project approval require prior review of project budgets or may fchay be
permitted to follow at s later date and if se, how much later,

h, It is not clear just how the requirement for project budgeting
relates to the other btmdgeting activities required of the operating

vk N 2‘4 g.
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offices {Agency Bstimates and Operating Budgets).

i, Since so many Plans have uniform project bndget requiremsnts, it
is not understood whether all should have a stazndsrd requiremsnt and if so,
why thias should not be mads m metter of regulation., It is believed that
the reason for Administrative Planas is to cover certain non-standard
activities not campatible with existing rcgaia’siana.

1. 7That an apparent workload hes Deen added to the Badget Branch by

stipulations in Administrative Plane calling for submittal and review of
25X C

project budgets and finencial statements on

rrojscts as they relais toc project outlines,
2. That the review and policing activities called for in memy Administraiive
Plans have not yst been planned and organised clearly se‘ that apecific
responsibiiities may be sszaigned and working procedures developed,
h 3. That certain standerd patterns concerning submittal of project budgets
and Tinsncial statements are smerging in Administrative Plans and that certain ‘
of thess requirements should instend become regulations.

4, That the Budget Branch is not presently staffed sdequately to carry
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out this aﬁmzent additionel requirement and that additionsl positions wonld
bs needed tc do a,,ﬂ\. {Tab B)
V. ERCOMMENDATIONS

1; That immediate steps be taken to determine the scope and extent of
the avparsnt requiremsnts on the Pudget Division as developed dy the statements
sppearing in Adminietrative Plans coacerning the submission and review of
rroject budrets and finamclal statements as they rslate to proleot outlines.,

2. That the necessary statements of policy and procagma bo promilgated
and that appropriate aszeizmments of responsibility be made covaring ths
various activities involved.

3. 7That necessary changes in regulations be isaued.

L, Thst once the responsibility of the Budget Divigsion in thig matter
has been determined steps be taken to provide staff augmentetion as needed to

garry out the sddlitional ssalgnsd Auties,

T I 1
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